


Why We Created Vardis Exclusive Advisors

Secure Proprietary Insight: Traditional networks (GLG/Tegus/Guidepoint) let the same expert brief
your rival bidders. Our Exclusive Advisors sign an NDA and work only on your deal, ensuring
proprietary advice

Protect your Management Fees: Typical expert networks drag down your fund OPEX, but Vardis and
our Exclusive Advisors charge nothing unless the deal closes—then the fee is booked to the
portco, not the GP.

Align DD Expert Incentives: Hourly billing rewards chatter. Our Advisors are success-fee only (no up-
front, no hourly), so they focus on helping you win the deal and drive value- nothing else.

Tap Board-Caliber Operators: Typical Expert networks pull mostly VP/SVP voices; we field former
CEOs, CFOs and functional heads who have already led PE exits, giving you decision-ready advice.
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Vardis Exclusive Advisors

Proprietary insights from Industry Operators introduced by Vardis

Board-caliber talent. Vardis introduces you to former
industry CEOs/CFOs with PE & M&A track records- not
upper middle managers on an “expert” network call list.

Incentive-aligned. Our Advisors aim for board or OP
roles—so they share candid insight instead of chasing
billable hours.

Yours alone. Each advisor signs an NDA and works with
one client only, keeping insight proprietary.

Success fee-based. No retainers or hourly meters; zero
cost if the deal dies, and if it closes the fee rolls onto the
portco’s closing statement.
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Kidde Fenwal Spin-Out - Talent Due Diligence, Advisors &
Management Team Build-Out

* Client Mandate: Kidde Fenwal, a 150-year-old fire protection company,
was being spun out of Carrier as a standalone entity. The client needed
expertise on the global gaseous fire suppression systems market and
wanted to identify and recruit a CEO to ensure a fast start post-deal.

* Vardis Outcomes: Vardis identified non-conflicted former executives from
Kidde Fenwal's competitors who provided exclusive, proprietary insights
into the market, customers, and channel partners, giving the client a unique
perspective beyond standard expert networks.

* Kidde Fenwal Outcomes: Within 6 months of deal closure, EBITDA
doubled, the project pipeline became robust, and year-end valuation
showed a sharp uptick due to both EBITDA growth and multiple expansion,
with the carve-out proceeding ahead of schedule.




How Vardis Beats the Expert Networks

What PE teams care about

Exclusivity & Competitive
Advantage

Billing model

Advisor Caliber

Depth of insight

Executive-search capability

Investment-thesis validation
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Vardis

Advisors & candidates sign an
NDA and work only on your bid

Success-fee; zero if deal dies, fee
rolls to portco at close

Former CEOs/CFOs with PE & M&A
experience, not upper mid-level
managers.

Weeks of engagement w/ advisors
who can roll into board/OP seat

20+ Years of Search Experience

An industry operator to pressure-
test your value-creation plan in
real time

GLG / Tegus / Guidepoint

Experts can advise your rival
bidders

Annual licence + experts
incentivized by hourly fees,
decreasing fund OPEX

Upper middle management
leaders with limited PE experience
Single 60-min calls

None

One-off Q&A- no ongoing
challenge/affirmation of the
thesis

AlphaSense

Content shared across all
AlphaSense users

Per-seat subscription,
decreasing fund OPEX

No live advisors- Al documents
only

Doc summaries & transcripts

None

Al surfaces documents; cannot
confirm or dispute your
strategy



Proven Results Across Sectors

Executive Search at Our Core. Since 2003 we’ve placed thousands of CEOs, CFOs, and directors for PE-backed

companies- then engineered our pre-deal offerings to solve the talent bottlenecks sponsors kept hitting.

Trusted by market leaders. 78 % of the PEI 300 top-25—including KKR, Carlyle, Apollo, and Platinum use Vardis

to win auctions and accelerate value creation.

More than “another GLG.” We combine deep search rigor (candidate assessment, referencing, comp
benchmarking) with deal-exclusive advisors and day-one leadership—capabilities expert networks simply don’t

provide.
INDUSTRY EXPERTISE

Industrials Tech/Software ~ Consumer Financial Services Healthcare Chemicals
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Trusted by Sponsors & Portfolio Companies
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Which issue is most pressing for your next acquisition?

Unconflicted, success-based expert advice?
Accelerating value creation by lining up ready-to-join execs before close?
Ensuring the existing team is actually qualified?

Securing PE-proven C-suite talent for your portco post-close?

Contact
John Hoagland Josh King
617 281 5823 617 694 7656
@ jhoagland@vardis.com jking@vardis.com
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